
THE SHEARWATER INTERVAL OWNERSASSOCIATION AND 

ASSOCIATION OF APARTMENT OWNERS OF THE SHEARWATER  

REGULAR BOARD OF DIRECTORS MEETING 

Wednesday, May 07, 2025 

10:00 A.M.(HST) 
 

Minutes 
 

 
A Regular Meeting of the Board of Directors of the Shearwater Interval Owners Association and 
Association of Apartment Owners of the Shearwater was jointly held on Wednesday, May 07, 2025 at 
10:00 A.M.(HST). Those present at the meeting were: 

 
Board Members:      
Lorren Beneke, President (Via Zoom)     
Richard Marlis, Vice President          
Judy Wagner, Treasurer 
Allan Tuchman, Director 
 
Excused: 
Danielle Ramos, Secretary     
 
Management Company: 
Sean Cannard, Director of Resort Operations of Kauai & Maui 
Kanani Ragasa, General Manager 
Kate Solovyan, Assistant General Manager 
Ginger Daligdig, Administrative Assistant / Recording Secretary 
Monica Pasco, Manager, Association Governance – Hawaii (via Zoom) 
 
Owner’a Pesent: Jeff Lemay & Jean Ferguson 
 
Call to Order/Certification of Quorum 
Vice President Marlis established quorum with four Board members present and called the meeting to 
order at 10:01 A.M. (HST) 
 
Proof of Notice 
Vice President Marlis noted for the record that Notice for this meeting was posted and sent to all Directors 
pursuant to the Bylaws. 
 
Approval of Agenda 
Treasurer Wagner moved to approve the Agenda as presented.  The motion was seconded by 
President Beneke and carried unanimously. 
 
Appointment of Secretary Pro Tem   
Treasurer Wagner moved to appoint Director Tuchman as Secretary Pro Tem for this meeting.  The 
motion was seconded by President Beneke and carried unanimously. 
 
Approval of Prior Minutes 
Director Tuchman moved to approve the October 22, 2024 Study Session, October 22, 2024 Joint 
Committee Meeting, and October 23, 2024 Regular Board Meeting minutes as written. The motion 
was seconded by Treasurer Wagner and carried unanimously.  
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Ratification of Prior Actions 
a. Propane Renewal Agreement – IOA: President Beneke moved approve Vice President 

Marlis’ action in approving the LPG Purchase Agreement with The Gas Company, LLC dba 
Hawaii Gas, for an amount of $3.95 per gallon for a 24-month period commencing on 
1/1/2025 and ending on 12/31/2026. The motion was seconded by Director Tuchman and 
carried unanimously. 

 
REPORTS 
 
President’s Report 
President Beneke dispensed with the reading of the President’s Report. The President’s Report was 
included in the Board packet. 
 
Treasurer’s Report 
Treasurer Wagner dispensed with the reading of the Treasurer’s Report. The Treasurer’s Report was 
included in the Board packet. 
 
Financial Report 
The financial reports for month end March 2025 were included in the Board packet.  Reports included the 
Balance Sheets, Income Statements, Variance Reports, Consolidated Cash Position Reports, 
Maintenance Fee Recap and Foreclosure Status Update. 
 
Resort Operations Report 
The Resort Operations Reports were included in the Board packet. Reports included the Resort Update, 
FinCEN Update, Action Item List, Satisfaction Report, RCI Standard Comment Card and Occupancy 
Report. 
 
New Business 
 

a. Appointment of Secretary Pro Tem: Already addressed at the beginning of the meeting. 

 

b. 2024 Annual Audits 

i. AOAO of The Shearwater: Treasurer Wagner moved to accept the 2024 Association 

of Apartment Owners of The Shearwater Annual Audit as presented by Myers 

Brettholtz and Company.  The motion was seconded by Director Tuchman and 

carried unanimously. 

 

ii. The Shearwater IOA:  President Beneke moved to accept the 2024 Shearwater Interval 

Owners Association Annual Audit as presented by Myers Brettholtz and Company.  

The motion was seconded by Treasurer Wagner and carried unanimously.   

“The 2024 AOAO & IOA Annual Audits are attached hereto as Exhibit “A”. 

 

c. 2025 Reserve Expenditures 

i. AOAO of The Shearwater: Treasurer Wagner moved to approve the 2025 Reserve 

Expenditures for AOAO of The Shearwater as further detailed in the expenditures list 

for a total amount not to exceed $20,000 to be paid out of the Association’s Reserve 

Fund. The motion was seconded by President Beneke and carried unanimously.   

“The 2025 AOAO Reserve Expenditures are attached hereto as Exhibit “B”.  
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New Action Item List Review:   General Manager Ragasa reviewed the new action items. All new action 
items will be added to the current list and provided to all Board members with the distribution of the draft 
minutes. 
 
Future Meeting Dates 
The 2025-2026 Board Meeting schedules were approved as presented. 
“The approved future meeting dates are attached hereto as Exhibit “C”. 

 
Adjournment 
There being no further business requiring a motion, Treasurer Wagner moved to adjourn. The motion 
was seconded by Director Tuchman and carried unanimously. The meeting was adjourned at 10:16 
A.M. (HST).   
 
 
Prepared by Ginger-lani Daligdig, Recording Secretary 
Respectfully Submitted by Allan Tuchman, Secretary Pro Tem 
Approved by the Board of Directors on October 22, 2025. 
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EXHIBIT “A”  
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EXHIBIT “B”  
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EXHIBIT “C”  
 
 

 


